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Lean Implementation
Lean implementation is a process that integrates process improvement with organizational improvement. While looking at the principles of lean implementation; value, value stream, flow, pull, and perfection, it is important to note that the first two are dependent on the level of skill while the rest rely on the organization of the business. 
One of the key processes in our organization that is a prime candidate of Lean Implementation is the technical department responsible for the installation of electricity and electrical appliances. Since the integration of the principle of minimization of wastes while maximizing productivity in the lean implementation process, the principle has become popular and with excellent results. 
Business charter
One of the major challenges facing the technical department is increased waste of installation materials, and the extent of unused materials that cannot be accounted for. It is important to note that much of the wastes can be reused through deliberate efforts to use materials sparingly. Also, to prevent cases of theft, we desire more strict supervision. Also, we seek to minimize production costs through recycling. It is important to note that by implementing these recommendations, it is possible to boost productivity by slightly over 10% and reduce wastage by up to 5%. Further, the levels of productivity can be improved in the future through optimization of the recommended procedures to suit the business.
Current Status of the Process
The current levels of wastage are about 6% of all installation costs of materials, with 4% being unaccounted. For an improvement initiative to be supported, the management has to agree and support the initiative. The ideas are then sold to the supervisors, followed by the skilled workforce, and finally the auditing team. The stakeholders have to be aware of the improvement initiatives to instigate teamwork and prevent lags. For the initiative to take a course, all stakeholders must be synchronized with a common goal. Goals and activities are set for each department and every level of management. 
Waste Analysis
Below are some of the causes of wastes in the technical department.
1. Excessive use of cables
Some of the cables assigned a certain task are unnecessarily lengthy, leaving lots of cuttings on-site. It would be important to produce tailor-made appliances for different houses and appliances. Also, making more accurate calculations during planning reduces wastage. 
2. Unnecessary transport expenses
The use of vehicles that can transport materials together with employees would reduce transportation costs. Such vehicles include double cab pick-up trucks and vans. 
3. Poor staffing
The few numbers of supervisors give employees the leeway to work with little supervision hence reduced accountability. 
4. Defects
Some of the cables and appliances are defective and are many of the times noted on site. More supervision and the use of modern machinery for production would be of great help.
How Does Mura And Muri Affect The Key Process?
Mura affects the key process by creating unevenness resulting from production that doesn’t directly respond to customer demands. The unevenness can be reduced by implementing feedback into the system.
Muri affects the key process by placing much more responsibility on stakeholders and machinery than they can manage. The result is reduced quality and may also cause conflicts with labor-related authorities which may accrue legal costs. 
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